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The McQuaig System™ – Strategies for Coaching and Developing 
 

• hesitate to stand up to him when necessary – he can need reminding that there are good 
reasons why his way is not always the best 

• expect him to become an instant friend – he prefers to take his time to get to know 
someone 

• compliment him unless there is a good reason – he is not comfortable with superficialities 
• get upset if he is a little less than diplomatic at times – he sometimes lets his intensity 

obscure the possible impact 
• assign him too many routine, repetitive tasks – he gets bored quickly 
• become defensive if he constantly wants to change things – he naturally looks for different 

solutions




